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A MAXA winner would be a manufacturing company or an operating unit within a
company that is . ..

.. continuously innovating to ... excellent and successful in its ... and having sustainable

be successful in Singapore and  operating system, . . . glements in place
to compete globally, . . .

1. INNOVATION 2. OPERATING SYSTEM 3. SUSTAINABILITY




The assessment for the finalists is supple-
mented with several tools applied during a
2-day diagnostic

@ Interviews and observations

Holistic assessment -
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@ Practices assessment grids @ gperaﬁgns ﬂrieﬁted
e Operating system mindsets and hehaviurs/

« NManagement infrastructure survey \




The visit will deliver structured feedback to
management while validating information

Assessment visit overview Qutcomes




Sample feedback received after the assessment
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Assessment SO

Some Key Considerations

1.

The company has made significant achievements that
are benchmarked internationally

The company’s Singapore operation has innovations
and practices that have contributed to its success

The company’s Singapore operation has clear
strategic plans

There is a culture and mindset for continuous
innovation that enables it to remain competitive

Singapore made. Globally admired.




Behavioral effects are key to Sustainable
Performance

“Technical”
improvement

Sy

- """’,f* . Other obstacles

Behavioral
effect

objectives

Insufficient
", resources/budget

- Time

Stability

Step-change

Source: McKinsey Manufactunng Practice

Sustainability

B Success
[ Failure
70% of improvement
. aefforts fail ...
Effort achieves Employee

resistance

Senior
management
behavior does not
support change
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Evaluation on Innovation SINGAPORE

Outline

. Product Innovation
Manufacturing Process Innovation
. Manufacturing Systems Innovation
Strategic Innovations

Evidence of Impact of Innovations
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Environment and Culture For Innovation
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1. Product Innovation

- Good capability for product innovation and new
product development

2. Manufacturing Process Innovation
- New process technology to enhance competitiveness

- New automation for increased flexibility and enhanced
quality

- Development of new manufacturing processes for
environmental conservation

Singapore made. Globally admired.
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3. Manufacturing Systems Innovation

- New methods of factory control allowing rapid
readjustment to market

- Exploitation of capabilities across the entire value
chain (e.g. R&D, product design, production, supply
chain management and sales & marketing) resulting in
improved performance
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4, Strategic Innovations
- Novel logistics plans to exploit the Singapore transportation nexus
- Supplier development initiatives to enhance the capabilities of
local supporting industry

- Strategic partnerships with suppliers or customers to reduce time
to market

- Proactive employee education and training to stay ahead of
product and process changes

- Exemplary total quality or lean improvement methods with built-
in teaching mechanisms.

- Unique partnering with local educational institutions or research
institutes to improve knowledge transfer
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5. Evidence of Impact of Innovations

- Design and innovation has made a significant, and preferably
quantifiable, contribution to the company/plant’s success

6. Environment and Culture For Innovation
-Innovation, and Intellectual Property (IP) awareness, is high on
the management agenda at the company/plant

-There is evidence of a properly constituted R&D/design and
innovation strategy

-There is evidence that the company/plant has accelerated its
rate of innovation

-There is evidence that R&D/design and innovation activities
are managed as a continuous process



